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On the Sufficiency of the existing Companies for the Business of Life 
Assurance; with a List of the Companies at the end o/1852, 
their Guaranteed and Paid-up Share Capital, $$c. By Samuel 
Brown, F.S.S. 

1 HE question is frequently asked, in what respect competition in 
life assurance business differs from that in any other trade or 
profession. It is contended, that in trade the effect of competition 
is to produce a better article at a lower price — to awaken new 
tastes and desires in the public, and so to create a market, which, 
notwithstanding the diminution in the price, may afford larger 
profits to the merchant, by the greater quantity of the commodity 
which he can sell or the greater frequency with which his capital 
may be turned. But there is nothing analogous to this in life 
assurance, for in truth it is nothing more than a redistribution of 
the capital of the public — a deduction of the portion which one 
man may save out of his profits in the course of a long life, for the 
benefit of the family of another who does not live to save it. Since 
neither of these two can tell who will gain and who will lose, they 
compound the matter by dividing the average of the gain and loss 
between them. There can be no buying or selling "life assurance," 
in the sense in which the word traffic is used in ordinary trade. 
If the annual premium (or in other words, the equivalent for the 
capital saved) would not, at the rate of interest and the mortality 
assumed, equal the capital in the long run, no body of shareholders 
would ever be found with purses deep enough to meet the defi- 
ciency. If under such circumstances they were prepared to pay 
every loss, it would be the interest of all other Companies, pro- 
prietary and mutual, to reassure their whole business with them, 
and the end would be inevitable ruin. We see, therefore, at the 
very outset, a broad distinction between competition in trade and 
competition in life assurance. The cost of production in the 
former may be diminished by the profits creating capital, which 
may be employed to bring more skilled labour into the field ; and 
by subdivision of labour in the several processes, and thus by the 
saving of time and toil, still further cheapen the cost of production, 
and increase the profits on the sale. But the assurance of life 
depends upon laws of population and of interest of money, quite 
beyond the control of those who guarantee the fulfilment of the 
contracts. The conclusion, in fact, is singularly opposed to the 
doctrines of trade; for the more capital the adventurers employ, the 
less profit they obtain. The scientific knowledge and skill which 
are engaged are devoted only to ascertain the true law of nature 
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by which the contracts are governed, not with the least hope of 
being able to vary it when discovered. The nearest approach to 
bringing skill to bear in the production of profits, in this branch of 
business, is by engaging the best medical advice to succeed in the 
selection of the best lives. This advice however is so uncertain, 
that we frequently observe lives declined in one Office taken in 
another at the ordinary premium, with expressions of astonish- 
ment at their former rejection, and in many cases without the bad 
results anticipated by the former Office. It probably arises from 
the fact that an individual not in the enjoyment of the most robust 
health is more careful of himself, and more attentive to those aids 
to prolongation of life which the strong and vigorous pay little or 
no regard to. But after all, the result of this selection comes 
simply to ascertaining the true law of mortality amongst a class of 
lives different from the average ; and for whom, consequently, the 
premium charged, being based upon the average, does not apply. 

The effect of competition amongst Companies obtaining this 
better class of lives would be to reduce the premium ; but any 
relaxation of the vigilance which treated the profit would, in that 
case, end in a loss. A still more serious result might be, that 
other Companies, less careful, but arguing from the experience of 
the former that the rate of mortality in general was greatly dimi- 
nished, might vote for reduction of premium tog ; when, having 
only a worse class of lives left, they ought, by the very reasoning 
which led to the diminution in the former case, protect themselves 
by an increase of their rates in the latter. It is evident that all 
cannot have the best lives ; and if the benefits of life assurance be 
extended to the whole population, the average mortality, after all, 
must be the average of the nation. The same reasoning applies to 
the interest of money. The rate is no more capable of being 
increased by the competition of Companies, in consequence of the 
increase of capital brought into play, than the mortality is capable 
of being diminished by the same means. On the contrary, by 
applying the ordinary principles of political economy, the very 
opposite might be expected. The offer of a larger amount of 
capital to the public than would be called for by the ordinary 
demands of commerce, would diminish the interest which it would 
bear. What, therefore, would in another trade tend to increase 
the profits, by diminishing the cost of production, would in this 
business act in an opposite direction, to diminish the general inte- 
rest of money, which is one of the sources of profits in a Life 
Assurance Company. The question, to what extent the large 
amount of share capital, and the much larger amount of accumu- 
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lated funds, have facilitated or altered the operations of trade, is a 
very curious and novel one, to which we are not yet in a position 
to offer any very satisfactory solution. The statistics of the life 
assurance business, I regret to say, are scarcely ascertainable, 
though they have so important a bearing both on the moral and 
commercial condition of the people. The large and old established 
Companies confine the employment of their funds, in a greater 
degree, to advances upon mortgage of real estate, or to purchases 
in the public funds ; but the more recent Companies, by lending 
very extensively (though the actual amount is unknown) on per- 
sonal security, have given facilities to the operations of trade, in 
many cases evidently forming a fictitious capital, by pledging the 
credit of friends and relations to be security that the loans so 
advanced shall be repaid out of the future results of the industry 
or skill of the borrower. This forms quite a new feature in life 
assurance. This system,, indeed, is going far beyond adding to the 
trade capital of the country the mere accumulation of the savings 
of the nation, and is in fact equivalent to using their future savings 
as present trade capital. The qifestion is new, and very important. 
In so far as it pledges the individual to save, it may, by encourag- 
ing habits of prudence and foresight, convert one who might have 
been a mere speculator into a steady and careful man of business. 
But may it not„ on the other hand, have the effect of throwing 
more capital into commerce and manufactures than would have 
arisen for many years to come by the legitimate process of capital 
arising out of savings, and thus give a forced and unnatural 
character to the present state of trade ? To return, however, to the 
question of interest of money, as affected by the competition of 
Companies : it is clear that the large amount of capital, either 
invested from payments on shares or accumulated from premiums, 
cannot have the effect of increasing the, average rate of interest ; 
and if not, that it must tend, in comparison with the earlier periods 
in the history of life assurance, seriously to injure the prospects and 
diminish the profits of existing Companies. 

In arriving at the conclusion that the rates of mortality and 
of interest of money cannot by the formation of new Companies 
be altered favourably for them and the public, but rather that 
the latter, at least, may be turned against them, we naturally 
observe that there must be a certain limit at which the combined 
expenses of all the Companies would be equal to their combined 
profits. After this the formation of new Companies would end in 
a positive loss. Thus, if the business was so subdivided that the 
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expenses of each Company could not on the average be brought 
below 20 per cent, on the premiums, and the margin on the pure 
premium allowed only of 20 per cent, profit on the average, what- 
ever some Companies gained would be to the positive detriment of 
others, whose capital would be swallowed up without any chance of 
restoring their position. It would, in fact, be placing them in the 
same situation as manufacturers of any particular article the price 
of which paid by the public was actually below the cost of produc- 
tion. No one would recommend that in such a case the number 
of manufacturers should be increased. The public would not gain 
in the end by the ruin of the individuals composing the class. It 
may be true that the business of life assurance has not yet arrived 
at this deplorable state; but that the total expense to the public has 
been of late years very greatly increased, not merely by the expen- 
diture of newly formed Companies, but by the increased cost at 
which the older Companies are compelled to carry on their busi- 
ness, must be manifest to everyone who looks into the accounts 
or reflects on the consequences of the system advocated. If it was 
to be clearly understood that the greater part of the addition to a 
pure premium was to be taken for expenses, the public would 
begin to reflect whether it was advisable to encourage a system by 
which their savings were administered and subdivided for them at 
so great a charge. Would any prudent man, for instance, consider 
that if he could lay by a third of his income, and invest it in the 
Funds for the benefit of his family, it would be wise for him to 
hand over the care of investing it to a Company, who would deduct 
nearly 10 per cent, of his whole savings for the cost of accumulat- 
ing it ? Life assurance is no more than the investment of the 
savings of the public at the best interest that can be safely 
obtained, and the redistribution of them in different proportions. 

The annual costs of all the number of Companies now in exist- 
ence are, as nearly as can be ascertained, about the proportion 
above stated, or an average of 10 per cent, on the business actually 
existing. Admitting that this business could be doubled without 
increasing the expenses to each, and that no additional Company 
was formed, it would even then require 5 per cent, of the total 
receipts of premiums, or what may be on a general estimate con- 
sidered as somewhat between a fifth and sixth part of all the 
average additions to the premiums. Looking at the expectations 
of the profits which the public have been led to entertain from the 
care and economy with which the Companies were formerly carried 
on, it would not seem unreasonable that the existing Companies 
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should be allowed to continue their operations with the chance of 
arriving at this degree of success. The continual accession of new 
Companies cannot but place them in a worse position than at the 
present moment, when almost a third of all the profits is expended 
in the management of the existing business. 

Even if it were possible to hope that no new Company were to 
start till the present amount of business was doubled — a case 
which, I admit, it is impossible to contemplate, because such 
forced restriction is contrary to all our received notions of freedom 
of trade — still it would be absurd to talk of monopoly, with now 
upwards of 180 Companies of all kinds in the field, competing 
against each other, and offering to the public every combination of 
life assurance — every variety of schemes which the ingenuity of the 
most speculative could invent, and more, perhaps, than the caution 
of the more experienced could approve. 

To show that the public have already not only ample " room 
and verge enough" for their choice, but are protected by an 
amount of guaranteed and paid-up capital which renders it quite 
unnecessary to desire more, I have compiled the following list of 
Life Assurance Companies existing about the end of 1852. 

From this statement it appears that the total number of purely 
mutual Companies was 42, and of proprietary Companies or mutual 
Companies having a guarantee capital independent of the premium 
fund, 132 ; total, 174. 

The combined share capital of 117 of the latter Companies is 
represented to be £72,391,740; and in 86 of these Companies, of 
which the nominal share capital was £60,971,740, the amount 
actually paid up, supposing all the shares to be issued, would be 
£8,057,240, which includes two Companies with large share capi- 
tals wholly paid up, and a few others in which the capital has been 
increased out of the profits. 

The price of the shares is only given in the case of 71 Com- 
panies, in which the total amount paid up on the shares, supposing 
all to be issued, is £7,409,240, and the marketable value of which 
was, in May last, estimated at about £15,404,703. 

It must be borne in mind that some of these Companies 
(marked *) carry on the branches of fire and marine insurance 
also, and to their success in this business some portion of the 
increased value of the shares is to be attributed. I have no means 
of distinguishing the relative value attaching to the life assurance 
business only, and can merely draw attention to the fact. 

Some of the particulars were obtained from the share lists of 
the day ; others have been kindly furnished by the managers or 
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actuaries themselves, to whom I have in numerous instances to 
express my obligations for the readiness with which they have 
given the facts. The whole presents a picture of the activity and 
enterprise with which this branch of business has been extended; 
and suggests how little need there is for the alarm of those who 
consider that by placing any check on the continual formation 
of new Companies, the public will have to dread the effects of 
monopoly, or the sacrifice of their interests by their being placed 
in the hands of a few. 



Table I. — Names of Life Assurance Companies existing at the end 
of 1852, ranged Alphabetically, with the Dates of Formation; 
being an Index for Table II., in which the Particulars are given 
under the Years in which the Companies were established. 



Name of Company. 



Aberdeen . 
Aberdeen Mutual Life 
Accidental Death 

Adamant . 
jEgis 



Agriculturist 

Albert .... 
Albion .... 
Alfred .... 
Alliance .... 
Amicable .... 
Anchor .... 
Argus .... 
Asylum .... 
Athenaeum. 

Atlas .... 

Beacon .... 
Birkbeck .... 
Brighton and Sussex Mutual 
Britannia .... 
British Commercial 
British Provident 
British Empire Mutual 
British Mutual . 
British Industry . 
Caledonian .... 
Cambrian and Universal 
Catholic .... 
Church of England . . 
Church of England Schoolmasters 

and Schoolmistresses' 
Christian Mutual Provident 
City of Glasgow . 
City of London . 
Clergy Mutual . 
Clerical, Medical, and General 
Colonial .... 



1825 
1831 
1849 
1852 
1849 
1851 
1845 
1838 
1805 
1839 
1824 
1706 
1842 
1833 
1824 
1851 
1808 
1852 
1852 
1846 
1837 
1820 
1850 
1846 
1844 
1852 
1805 
1849 
1846 
1840 

1849 

1846 
1838 
1845 
1829 
1824 
1846 



Name of Company. 



Commercial and General 
Consolidated Investment and 

Assurance 
County Life 
Counties Union . 
Crown . . 
Defender . 
Deposit and General 
Eagle 

East of England . 
Economic . 
Edinburgh . 
Engineers' . 
English and Cambrian 
English and Scottish Law 
English Widows' Fund 
Equity and Law 
Equitable . 
Era . 
European . 
English and Irish Church and J 

University . . . ) 
English and Foreign Life Assur- i 

ance, Consolidated Annuity, I 

Endowment and Mortgagors' £ 

Protection 
Family Endowment 
Friends' Provident 
General 

General Benefit 
Globe* 
Great Britain 
Gresham . 
Guardian . 
Halifax, Bradford, and 
Hand-in-Hand . 
Home and Foreign 
Hope 



Keighley 






1841 

1846 

1849 
1852 
1825 
1846 
1851 
1807 
1849 
1823 
1823 
1848 
1850 
1839 
1847 
1844 
1762 
1852 
1819 

1852 



1852 

1835 
1832 
1837 
1820 
1803 
1844 
1848 
1821 
1845 
1836 
1852 
1852 
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Name of Company. 


-4 


Name of Company. 


31 


Householders' and General . 


1852 


Palladium 


1824- 


Imperial 


1820 


Patriotic*(of Dublin) . 


1824 


India and London 


1846 


Pelican 


1797 


Indisputable .... 


1848 


Phtenix Life (Liverpool) . 


1848 


Industrial and General Life and ) 


1849 


Preserver 


1843 


Deposit . . . . J 


Prince of Wales .... 


1851 


Kent Mutual ". 


1849 


Professional . • . 


1847 


Law Life 


1823 


Promoter 


1826 


Law Property and Trust 


1850 


Protestant Life & Fire Insurance ) 
Association . . . j 


1852 


Leeds and Yorkshire . 


1824 


Legal and Commercial 


1845 


Provident 


1806 


Legal and General . . • 


1836 


Provident Clerks' 


1840 


Life Association of Scotland 


1839 


Prudential Mutual 


1848 


Liverpool and London 


1836 


Railway Passengers' . 


1849 


London Assurance Corporation . 


1720 


Railway and General Mutual ) 


1849 


London and County . 


1851 


Provident, Benevolent, & Life j 


London Monetary Advance 


1851 


Reliance 


1840 


~London and Provincial Joint Stock 


1847 


Rock ....... 


1806 


London and Provincial Law 


1845 


Royal (Liverpool) 


1845 


London Life Association . 


1806 


Royal Exchange Corporation 


1720 


London Mutual Life & Guarantee 


1848 


Royal Farmers' .... 


1840 


London Exchange Advance Fund ) 
and Life Assurance . . ) 


1852 


Royal Naval, Military, East ) 
India, and General . . ) 


1837 


Lancaster Insurance . 


1852 


Sceptre of England 


1852 


Marine Life and Casualty Mutual 


1852 


Scottish Amicable 


1826 


Maritime Assurance . 


1852 


Scottish Equitable 


1831 


Medical, Invalid, and General 


1841 


Scottish Provident 


1837 


Medical, Legal, and General 


1846 


Scottish Provincial 


1825 


-Mentor 


1848 


Scottish Widows' Fund 


1815 


Merchants' & Tradesmen's Mutual 


1844 


Scottish Union .... 


1824 


Metropolitan .... 


1835 


Solicitors' and General 


1846 


Metropolitan Counties & General 


1848 


Sovereign 


1845 


Minerva 


1836 


Standard 


1825 


Mitre 


1846 




1843 


Monarch 


1835 




1810 


Morayshire .... 


1840 


Times Life and Guarantee . 


1849 


Mutual 


1834 


Trafalgar 


1850 


National Assurance of Ireland 


1822 


Union 


1714 


National Friendly Society . 


1846 


United Deposit (Edinburgh) 


1845 


National Guardian 


1850 


United Guarantee and Life 


1849 


National Insurance Investment . 


1844 


United Kingdom 


1834 


National Life and Fire Insurance ) 
Company of Scotland . ) 


1841 


United Kingdom Temperance | 
and General Provident . ) 


1840 


National Loan Fund . 


1837 


Universal 


1834 


National Life .... 


1830 


University 


1825 


National Mercantile . 


1837 


United Kent .... 


1824 


National Provident . . . 


1835 


United Mutual and General 


1849 


National Provincial . 


1851 


United Service and General Life ) 


1851 


New Equitable .... 


1850 


and Guarantee . . ) 


New Protector Life Assurance, 1 




Victoria 




1838 


Mutual Aid, and Investment > 


1851 


Waterloo . 




1851 


Association ) 




Wesleyan Provident . 




1841 


Newcastle-upon-Tyne . 


1783 


West of England 




1807 


North British .... 


1809 


Western . . 




1842 


North of England 


1844 


Westminster and General 




1836 


Northern 


1836 


Westminster 




1792 


Norwich Union .... 


1808 


Wellington 




1852 


Nottinghamshire and Derbyshire . 


1835 


Yorkshire . 




1824 




1851 
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